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Qualifications Summary 
Seasoned and highly motivated educator with Doctorate in Educational Leadership and Administration. Proven track 
record of formulating and implementing strategic plans and staff development programs while offering instructional 
leadership to ensure students' academic success. Well-versed in designing curriculum, executing innovative curricular 
initiatives, and promoting an inclusive learning environment. An intuitive leader possessing strong communication, 
interpersonal, and problem-solving skills with ability to interact with staff, parents, and students with professionalism. 

Areas of Expertise 

School Leadership & Operations I Effective Programs Development I Classroom & Curriculum Management 

Instructional Strategies Development & Execution I Standardized Testing I Instructional Best Practices 

Team Training & Leadership I Cross-functional Coordination I Budgeting & Cost Control I Relationship Building 

PROFESSIONAL BACKGROUND 

Andes Central School District 
School Superintendent 

2023 to Present 

Offer strategic leadership by developing and implementing the district's vision, mission, and long-term goals while 
fostering a culture of continuous improvement to maximize students' achievement. 

• Developed an overall instructional vision to promote academic development, provided rigorous learning
opportunities, and led every student towards achieving greatest potential.

• Advocated school's interests as Chief Executive Officer by presenting related issues to the Board of Directors.

• Established close relationships with families to individualize student learning and promoted learning as a
meaningful process, while enhancing ties with the broader community.

• Employed collaborative leadership abilities to develop and sustain strong collegial relationships throughout all
levels of faculty and staff, along with overseeing the school budget to enhance program and facilities.

Montauk School, Pre-K to Grade 8 District, Montauk, NY 

Assistant Principal / Principal of Programs 
2007 to 2025 

Fostered a positive learning environment by closely monitoring all students and formulating and enforcing an efficient 
disciplinary system. Secured accurate and timely test results by managing New York State testing, including scheduling 
and scoring procedures for the entire district. 

• Assisted in strategic planning and policy-making by attending Board of Education and RTI Committee meetings
while supporting the Principal in the budget development and management.

• Improved data-driven decision-making by serving as the Chief Information Officer and Data Coordinator.

• Increased student motivation by supervising the school-wide enrichment program.

• Encouraged academic merit by collaborating with the Principal in designing and upholding high-caliber
educational programs for students in PreK-8.

• Improved parent involvement and school relationships by serving as an intermediary between parents and the
school, including being involved in parent-teacher conferences.

• Facilitated smooth activities by managing summer programs as Principal, including admin and scheduling tasks.

• Optimized instructional efficiency through analysis of the school curriculum and advocating for required changes
and enhancements as Chair of the Curriculum Committee.

• Built and nurtured talent by empowering and stimulating professional personnel through district performance
plans, annual certification processes, and teacher assessments.

• Delivered effective projects using program management techniques to manage the Smart Schools Bond Act
projects, school club's brochure, and Enrichment for All program.

• Facilitated student wellness and community involvement by helping to plan and implement Red Ribbon Week
and Wellness Week programs.

• Demonstrated global citizenship and organizational abilities by developing and implementing a year-round book
drive to build libraries for Malawi children, Africa.





Personal Statement, Brigid Collins, Ed.D.: 

As a dedicated educational leader with a passion for student-centered instruction, I believe that the core 

mission of a school is to ensure that every student is empowered to achieve their full potential. My vision 

as a school leader is grounded in the belief that instructional excellence is the most powerful lever for 

character, opportunity, and lifelong success. I am committed to building a school culture where high 

expectations, innovation, and continuous improvement are not only valued but lived every day-in 

classrooms, in leadership, and in our community partnerships.The guiding ideal and principle should 

always be to grow a learning community rooted in care, excellence and connection. 

Throughout my career, I have led with the conviction that leadership is not about a title but about 

influence, integrity, and impact. Whether coaching principals, aligning curriculum, or fostering 

professional development, I have worked to build a collaborative culture in which educators are inspired 

and supported to refine their practice and deepen student learning. I believe strong leaders cultivate other 

leaders, and I have prioritized mentoring and empowering school teams to become dynamic engines of 

change and inspiration in their buildings. 

Growing a learning community requires both strategic direction and authentic relationships. I have led 

school-wide initiatives to align goals, instructional frameworks, and assessment systems with a shared 

vision of academic excellence. At the same time, I have been intentional about listening to the voices of 

teachers, families, and students-ensuring that our work is both rigorous and responsive. I believe that 

when a community sees itselfreflected in its school and feels ownership of its outcomes, real 

transformation takes root. 

As a school , my leadership is guided by clarity of vision, operational integrity, and an unwavering focus 

on fair-mindedness. I hold myself and my team accountable not just for results, but for the conditions we 

create for teaching and learning. Excellence is not a destination; it is a culture-one that must be nurtured 

daily through purposeful action, meaningful collaboration, and the belief that all students can thrive. 

I am excited to lead a school that shares this vision and is ready to move boldly toward a future where 

every learner is equipped to lead, serve, and succeed. 














